FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING August 27, 2018
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the July 23, 2018 and August 13, 2018 Regular School Board meeting.
V.
Presentations/Reports



(For information only --- No action to be taken)
VI.
Public Comment (3 min. each / 30 min. max)

VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors. Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative
Actions
A.
Move to approve the revised curriculum for Business, Technology, and Family Consumer Science for the 2018-2019 school year. 


B.
Move to grant permission for the Superintendent to approve any requested Saturday-Sunday Pippinfest activities for September 28-29, 2018.



Background: This is asked due to one board meeting in September and school starting in September.                        
Budget
C.
Move to approve the addition of the following individuals to the bus / van driver list for the 2018-2019 school year. The contractor is listed.


Ms. Michelle Goodman
– Jacoby Transportation


Ms. Mandy Markle

– Jacoby Transportation



Ms. Debra Matteson 
– Jacoby Transportation



Ms. Elizabeth Rohler 
– School Express



Ms. Lee Jury 

– School Express



Ms. Roberta Groves 
– School Express

Personnel
D.
Move to ratify the Superintendent’s appointment for the employment of Ms. Leslie Carbaugh as a part-time Special Education Aide with salary and benefits per the Support Staff Policy. Her first day will be designated by the Superintendent.

E. Move to ratify the Superintendent’s appointment for the employment of Ms. Kristen Eaton-Vlcej as a full-time Middle School Science Teacher with salary and benefits per the Collective Bargaining Agreement effective August 16, 2018.

F. Move to approve the removal of Ms. Vicky Cox from the Support Staff Substitute List K-12.
G. Move to ratify the Superintendent’s appointment of supplemental contracts for following individuals as coaches / advisors for the 2018-2019 school year with salary per the Collective Bargaining Agreement. 

Ms. Taryn Sloat

HS Ass’t Show Choir Director ($1,970)
Mr. Daimen Michaels

HS Ass’t Varsity Girls’ Soccer Coach ($2,545)

Ms. Trisha Zimmerman

HS Varsity Head Volleyball Coach ($2,795)

Ms. Morgan Ferguson

HS Ass’t Varsity Volleyball Coach ($2,295)

Mr. Jacob Johnson
HS Ass’t Varsity Football Coach ($2,545)

Mr. George Bell

HS Ass’t Varsity Football Coach ($2,545)

Mr. Chris Alpaugh

HS Ass’t Varsity Football Coach ($2,545)

Mr. Charles Hess

HS Ass’t Varsity Football Coach ($2,545)

Policies
H.
Move to approve Policy #217 Graduation, on a second reading. 

I.
Move to approve Policy 219 Student Complaint Process, on a second reading.


J.
Move to approve Policy 220 Student Express / Distribution and Posting Materials, on second reading.


K.
Move to approve Policy 221, Dress and Grooming, on a second reading.


L.
Move to approve Policy 224, Care of School Property, on a second reading.


M.
Move to approve Policy 228, Student Government, on a second reading.


N.
Move to approve Policy 229, Student Fundraising, on a second reading.

O. Move to approve Policy 230, Public Performances by Students, on a second reading.
P.
Move to approve Policy 231, Social Events and Class Trips, on a second reading.

Q.
Move to approve Policy 231.1, Senior Trips, on a second reading.

R.
Move to approve Policy 232, Student Involvement in Decision-Making, on a second reading.

S.
Move to approve Policy 234, Pregnant / Parenting / Married Students, on a second reading.

T.
Move to approve Policy 235, Student Rights and Responsibilities, on a second reading.

U.
Move to approve Policy 235.1, Surveys, on a second reading.

V.
Move to approve Policy 236, Student Assistance Program, on a second reading.

W.
Move to approve Policy 238, Parent of Record, on a second reading.

X.
Move to approve Policy 239, Foreign Exchange Students, on second reading.

Y.
Move to approve Policy 240, Contests for Students, on a second reading.

Z.
Move to approve Policy 250, Student Recruitment, on a second reading.

AA.
Move to approve Policy 252, Dating Violence with attachment, on a second reading.

VIII.
Other Action Items:

A. Move to adopt the attached resolution protecting the Board’s ability to reimburse the general fund for remediation costs. 
Background:  Based on the cost of remediation and a future mechanical project, it may be necessary to have a bond issue for financing.  This resolution protects the Board's ability to reimburse its general fund for the costs incurred to remediate should the Board choose to do so.  This is based on recommendations from our Bond Counsel.  
B. Move to grant permission for the Business Manager to review and receive quotes for the update to the phone system to allow for a District wide intercom system as part of our safety initiative.  
Background:  We currently have $21,000 budgeted for upgrades to the phone system.  Early estimates for the intercom are approximately $10,000 and the remaining dollars will be used for POE switches to allow for better network speed and future updates.  

IX.
Other Discussion Items:


(No action to be taken)

X.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet for a regular board meeting on Monday, September 10, 2018 at 7:00 p.m. in the District Board Room. 

Background:  All donations given to the District and accepted by the Superintendent will receive thank you letters.
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The Fairfield Area School Board met on Monday evening, July 23, 2018 at 7:00 p.m. in the district boardroom for a regular Board Meeting.   There was an Executive Session prior to this meeting for legal and personnel matters.  The following members were in attendance: Mr. Murray, Presiding; Mrs. Myers, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre, Mr. Whitcomb, arriving at 7:04 p.m., and Mr. Laird.  Mrs. Briggs and Mr. Strahler were absent.  Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Royer, Business Manager and Board Recording Secretary; Mr. Nate Makar, Coordinator of Computer Services and Technology;  Ms. Patti Weber, Middle School Principal; Mrs. Barb Richwine, Elementary School Principal; Mr. Brian McDowell, High School Principal; Mrs. Sarah Farmer, Assistant to the Superintendent; Crystal Heller, Athletic Director; and Mr. Ben Pratt, Solicitor.  

Minutes

On a motion made by Mrs. Van Metre and seconded by Mrs. Myers, the minutes of the June 11, 2018 regular Board Meeting were unanimously approved. 

Presentations-Other Discussion Items (Moved from the end of the agenda)

A. High School football and cheer season

Crystal Heller gave a detailed report on potential football participation at each level.  Our numbers are very low and we may only have enough athletes to field a Junior Varsity program.  The League would like to know the final decision regarding our program as soon as possible.  There was a lot of discussion regarding requirements, past participation, decision timing, and possible recruitment for this year.  It was decided that the new coach plan a meeting to reach out to increase participation and have a decision made by the end of the week.  Ms. Heller will coordinate this process and ensure notification goes out immediately.  
Public Comment


Dean Thomas was re-elected President of the Fairfield Lions Club.  He spoke about the various fundraisers and how funds are donated back to the Community.  


Stephanie Hamilton spoke about the Football program and is very glad to hear we will be giving the coach the opportunity to increase participation.  She was also concerned about the lack of communication with the players. 
July 23, 2018

Page 4442

Consent Agenda:



Ms. Kugler requested that Items T, V, and BB be pulled as she wanted to review some changes.  Mr. Whitcomb questioned Item C to ensure there would be no conflict with our sports program.  Ms. Heller assured him our programs would not be affected.  Mr. Laird questioned if we would be opening our concession stand and the answer was no.  Via a phone text, Mrs. Briggs wanted to ensure no wheeled vehicles would be allowed on the track during use by GYSC and Ms. Heller assured the Board the track will be protected.  On a motion made by Mrs. Huster and seconded by Mrs. Van Metre, the remaining items were approved as presented.  A roll call vote was taken with Mr. Murray, Mrs. Myers, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre, Mr. Whitcomb and Mr. Laird casting assenting votes.  

Administrative

Actions
A.
Approved a Field Trip request from the 6th grade team to travel to Camp Eder, Fairfield, PA October 10, 11 & 12, 2018 for the 6th Grade Camp-Outdoor Education Program.


B.
Granted permission for a 30-day review of the revised curriculum for Business, Technology, and Family Consumer Science for the 2018-2019 school year. 


C.
Approved a Use of Facilities Request from Gettysburg Youth Soccer Club, (GYSC) to use the Stadium Field, Field Hockey Practice Field, Soccer Practice Field, and Soccer Game Field on Saturday, August 25 & Sunday 26, 2018 for the Battlefield Blast Soccer Tournament. 
Budget
D.
Approved the general fund bill list in the amount of $329,162.06 from June 5, 2018 through July 17, 2018.

E.
Approved the journal entries, budget adjustments and bank reconciliations as presented.

Personnel
F.
Accepted resignations from Mr. John Klenzing, HS Head Varsity Girls’ Volleyball Coach and Ms. Jenna Showers, HS Ass’t Varsity Girls’ Soccer Coach effective immediately.


G.
Granted permission for the administration to advertise and recommend for hire a HS Head Varsity Girls’ Volleyball Coach and a HS Ass’t Varsity Girls’ Soccer Coach for the 2018-2019 school year. 
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H.
Approved a supplemental contract for Mr. Jason Thurston as the HS Head Varsity Football coach for the 2018-2019 school year with salary per the Collective Bargaining Agreement.  ($3,045)
I. Approved a supplemental contract for Ms. Patsy Mills as the High School Show Choir Director for the 2018-2019 school year with salary per the Collective Bargaining Agreement. ($2,220)


J.
Approved the employment of Mr. Jason M. Thurston as a full-time Elementary Technology teacher effective August 16, 2018 with salary and benefits per the Collective Bargaining Agreement pending all certification and paperwork is complete.
Policies
K.
Approved Policy #217 Graduation, on a first reading. 

L.
Approved Policy 219 Student Complaint Process, on a first reading.


M.
Approved Policy 220 Student Express / Distribution and Posting Materials, on first reading.


N.
Approved Policy 221, Dress and Grooming, on a first reading.


O.
Approved Policy 224, Care of School Property, on a first reading.


P.
Approved Policy 228, Student Government, on a first reading.


Q.
Approved Policy 229, Student Fundraising, on a first reading.

R. Approved Policy 230, Public Performances by Students, on a first reading.
S.
Approved Policy 231, Social Events and Class Trips, on a first reading.

U.
Approved Policy 232, Student Involvement in Decision-Making, on a first reading.

W.
Approved Policy 235, Student Rights and Responsibilities, on a first reading.

X.
Approved Policy 235.1, Surveys, on a first reading.

Y.
Approved Policy 236, Student Assistance Program, on a first reading.

Z.
Approved Policy 238, Parent of Record, on a first reading.

AA.
Approved Policy 239, Foreign Exchange Students, on first reading.
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CC.
Approved Policy 250, Student Recruitment, on a first reading.

DD.
Approved Policy 252, Dating Violence with attachment, on a first reading.

On a mot

After some additional explanation, discussion, and changes made by Ms. Kugler and on a motion made by Mrs. Huster and seconded by Mr. Laird, the remaining items were approved with changes.  A roll call vote was taken with Mr. Murray, Mrs. Myers, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre, Mr. Whitcomb and Mr. Laird casting assenting votes.  


T.
Approved Policy 231.1, Senior Trips, on a first reading.

V.
Approved Policy 234, Pregnant / Parenting / Married Students, on a first reading.

BB.
Approved Policy 240, Contests for Students, on a first reading.

VIII.
Other Action Items:

A roll call 

On a motion made by Mrs. Myers and seconded by Mrs. Huster, Item A was approved as presented.  A roll call vote was taken with Mr. Murray, Mrs. Myers, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre, Mr. Whitcomb and Mr. Laird casting assenting votes.  

A. Approved a Memorandum of Understanding between Fairfield Education Association and Fairfield Area School District for Health Care.

On a mo

On a motion made by Mr. Laird and seconded by Mrs. Bequette, Item B was approved as presented.  Mrs. Huster had many concerns about making this change.  Mr. Whitcomb felt it makes sense to combine groups and have the right skill sets represented.  The solicitor explained the requirements under Act 44 relative to safety including the need to appoint a security administrator.  A roll call vote was taken with Mr. Murray, Mrs. Myers, Mrs. Bequette, Mrs. Van Metre, Mr. Whitcomb and Mr. Laird casting assenting votes.  Mrs. Huster cast a dissenting vote.  

B. Approved dissolving the Board Safety Committee and have current members join the District’s Safety Committee. 
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On a motion made by Mrs. Bequette and seconded by Mrs. Myers, Item C was approved as presented.  A roll call vote was taken with Mr. Murray, Mrs. Myers, Mrs. Bequette, Mrs. Van Metre, Mr. Whitcomb, Mrs. Huster, and Mr. Laird casting assenting votes.  

C. Reaffirm PSBA’s Principles of Governance & Leadership.

Adjournment


On a motion made by Mrs. Van Metre and seconded by Mrs. Myers, the meeting unanimously adjourned at 7:43 pm.    

Respectfully Submitted:

Mr. Ian Strahler




Mrs. Caroline Royer

Board President 




Board Recording Secretary

_________________________


______________________________
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The Fairfield Area School Board met on Monday evening, August 13, 2018 at 7:00 p.m. in the district boardroom for a regular Board Meeting.   There was an Emergency Session held on August 10, 2018 to discuss the remediation.  The following members were in attendance: Mr. Strahler, Presiding; Mr. Murray, Mrs. Briggs, Mrs. Myers, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre, and Mr. Laird.  Mr. Whitcomb was absent.  Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Royer, Business Manager and Board Recording Secretary; Mr. Nate Makar, Coordinator of Computer Services and Technology; Mrs. Barb Richwine, Elementary School Principal;  Mr. Brian McDowell, High School Principal;  Ms. Crystal Heller, Athletic Director; and Mr. Howie Kessel, Maintenance Director.  

Presentations
 
The Business Manager introduced Mr. Dan Larson, CMI, the air quality specialist, as well as representatives from Belfor, property restoration specialists.  Mr. Larson explained the progression to date and his role as the investigator of the problem.  After his inspection and investigation it was determined that our schools were impacted and remediation would be necessary.   He described the root cause of the problem as excess moisture due to the extremely wet and humid weather we have been experiencing.  The storms and high humidity have caused our indoor humidity to spike up to 75% in some rooms for an extended period.  When asked if this can show up in a matter of weeks, Mr. Larson emphatically stated this condition can present itself in a matter of days.  He also explained that the ventilation system will be cleaned as part of the remediation process and much of the upholstered furniture has already been disposed of due to its porous nature.  It is imperative we get the humidity down in the buildings below 60% so we will be maintaining dehumidifiers in the buildings until heating season begins.  Belfor is ready to mobilize as soon as documents are signed accepting the quote provided to us.  The buildings will be closed off until successfully cleared by CMI and Belfor will attempt to work in a progression to allow the process to move and be cleared quickly.  All office staff currently working will be relocated to the administrative area which is currently unaffected.  Mr. Kessel explained, in detail, exactly how our mechanicals work to give a better understanding of the gravity of the problem.  
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At this point after much discussion and on a motion made by Mrs. Briggs and seconded by Mrs. Myers, Item B, was approved as presented.  A roll call vote was taken with Mr. Murray, Mrs. Myers, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre, Mrs. Briggs, Mr. Strahler and Mr. Laird casting assenting votes.  


Other Action Items


B.
Approved a contract with Belfor Property Restoration to perform the services necessary for the mold remediation of the High, Middle, and Elementary School buildings at a projected cost of $1,269,018.17 based on currently known conditions and scope of work provided by Compliance Management International.  

Public Comment


Dean Thomas expressed concerns about the costs and the reasons as well as potential insurance coverage for our remediation.  He feels schools should start later so employers have staff during the tourism season.  “Music in the Park” will occur at the Hamiltonban Park on September 9, 2018 from 6-8 p.m.  


Sean Jones talked about Carroll Valley police providing coverage to the school.  He wanted to know if we have applied for grants for an SRO as Carroll Valley is stretched very thin.  As for the mold, he wanted to ask why this issue was a surprise when rumor has it that the YWCA told us about this last year.  


David Smith felt that most of his questions were answered by Mr. Larson but did ask who would be overseeing the project.  He also would like to see a copy of the air quality report and ensure that ventilation systems and roofing issues are reviewed.  


Tiffany Price wanted to address bus routes and wishes that her son be the first to be picked up and dropped off.  She also questioned the mold, the roof leaks, and the fact this is an ongoing problem.  She wants to know exactly what is being done to prevent this from happening in the future.  
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Consent Agenda

There was some discussion regarding the possibility of the new technology assistant taking over the website and other district social media accounts.  Mrs. Briggs felt they needed attention and the technology department should be responsible for these areas and not the athletic director.  Mr. Makar will take over these duties rather than Mr. McKinsey.  Ms. Kugler explained how these duties are assigned and she will make the necessary changes to reassign the duties.  Ms. Kugler also pointed out the need to correct Item R to read 2018-2019 and Mr. Laird asked for clarification on Items M and S.  The Board also asked for details on the G-Force contract and were assured the duties are on an as needed basis for sports and other activities.  On a motion made by Mrs. Van Metre and seconded by Mrs. Bequette, the Consent Agenda including Item S was approved as presented.  A roll call vote was taken with Mr. Murray, Mrs. Myers, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre, Mrs. Briggs, Mr. Strahler and Mr. Laird casting assenting votes.  


Administrative


 Actions
A.
Approved the updated bus routes / bus stops, and the bus driver list for the 2018-2019 school year.

B.
Approved teacher assignments and new textbooks for the elementary, middle school and high school for the 2018-2019 school year.

C.
Approved an agreement with the German Partnership with the Gesamtschule Morbach/Germany to host students from Germany and have German families host Fairfield student’s during scheduled trips to Germany.


D.
Approved an educational journey request and grant permission to waive the 10-day absence rule to allow a family to travel to Testega, Indonesia. Approximately 22 school days are needed.   

Budget
E.
Approved the general fund bill list in the amount of $239,400.09 from 7/18/18 – 8/8/18.


F.
Approved the food service fund bill list in the amount of $640.08 from 7/18/18 – 8/8/18.                   


G.
Approved the journal entries, budget adjustments and bank reconciliations as presented.

August 13, 2018

Page 4449


H.
Approved a Contract for the Transportation of Pupils with Jacoby Transportation, Inc. of Biglerville for three years beginning July 1, 2018 through June 30, 2021 with increases as per previous contracts.  
I. Approved a contract with G-Force Investigations, LLC to continue providing security at athletic and non-athletic events for school years 2018-2019 and 2019-2020.   

Personnel

J.
Ratified the Superintendent’s acceptance of a resignation from Ms. Allison Johnston, Middle School Science Teacher, effective August 15, 2018.


K.
Ratified the Superintendent’s acceptance of a resignation from Ms. Hannah Evans, HS Social Studies Teacher, effective immediately. 


L.
Ratified the Superintendent’s acceptance of a resignation from Ms. Valerie Plewa, HS Special Education Aide, effective July 19, 2018. 


M.
Ratified the Superintendent’s directive to advertise immediately the following positions for the 2018-2019 school year. 



(ft) MS Science




(ft) HS Social Studies




(pt) HS Special Education Aide


N.
Ratified the Superintendent’s appointment for the employment of Mr. Joseph McKinsey as a full-time Technology Assistant effective August 6, 2018 with salary and benefits per the Support Staff Policy.


O.
Approved the employment of Ms. Carrie Wren as a part-time Health Room Assistant with salary and benefits per the Support Staff Policy.  Her first day will be designated by the Superintendent.


P.
Approved the employment of Ms. Brenda Black as a full-time Custodian with salary and benefits per the Support Staff Policy.  


Q.
Approved the employment of Ms. Princess M. Zook as a full-time HS/MS Spanish teacher effective August 16, 2018 with salary and benefits per the Collective Bargaining Agreement pending all certification and paperwork is complete.
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R.
Ratified the Superintendent’s acceptance of the following coach / advisor resignations effective immediately and grant permission to advertise and recommend for hire these vacant positions for the 2018-2018 school year.



Mr. Joe Macharsky – HS Ass’t Football Coach



Mr. Brett Cook – HS Varsity Ass’t Boys’ Track Coach



Mr. Phomma Phanhthy - HS Varsity Head Girls’ Track Coach



Ms. Ericka Lease – HS Show Choir Ass’t Director

          S.
Approved the employment of Mr. Andrew Ditty as a full-time High School Social Studies teacher effective August 16, 2018 with salary and benefits per the Collective Bargaining Agreement pending all certification and paperwork is complete.

Other Action Items:



Ms. Kugler explained the tax resolution regarding the potential collection of EIT by the state versus a local collection process and the desire to have our Board approve the resolution requesting this study not occur and that the collection remain as is locally.  Ms. Huster felt since this was just a study we should allow it to occur and not put up roadblocks to research.  There was much discussion regarding whether or not we need the study between Board members and the public.  On a motion by Mrs. Bequette and seconded by Mrs. Van Metre  a roll call vote was taken with Mr. Murray, Mrs. Myers, Mrs. Bequette, Mrs. Van Metre, Mrs. Briggs, Mr. Strahler and casting assenting votes.  Mrs. Huster and Mr. Laird cast dissenting votes.  
A. Tax Resolution – Ms. Karen Kugler
Motion:  Approved the attached resolution regarding the Department of Revenue and feasibility of statewide Earned Income Tax Collection.  

IX.
Other Discussion Items:


(No action to be taken)

A. School Safety Committee Update – Ms. Karen Kugler




Ms. Kugler reported on future training to occur in the district.
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B. Kindergarten Enrollment - Ms. Karen Kugler


Enrollment is up to 60 students; we currently have three teachers and one classroom aide for Kindergarten.

C. District Assignments – Ms. Karen Kugler

D.
Ms. Royer thanked Hamiltonban Township for their generous donation of signage and the applicable installation for a new bus stop.
E. Discussion was held regarding days within the calendar and trying to shorten the school year as well as dates for future events; we cannot finalize any dates at this time and we will remove erroneous dates from the website.
F.
It was agreed to find an alternate location for the next Board meeting. 

Adjournment


On a motion made by Mrs. Van Metre and seconded by Mrs. Bequette, the meeting unanimously adjourned at 8:04 pm.    

Respectfully Submitted:

Mr. Ian Strahler




Mrs. Caroline Royer

Board President 




Board Recording Secretary

_________________________


____________________________

